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Waratah Netball Club
Strategic Subcommittee Task List

Our Purpose is to empower our members to shine, 
while enriching and connecting our community
Our Vision is to be a sustainable netball club that caters for 
all levels of participation and competition

	
	Recommendation / Issue
	Action
	Lead
	Due by

	1 
	Regular review of goals and tasks
	Standing agenda item at start of meeting
	Secretary
	

	2 
	Review GBS activity
	Write a scoping paper to Exec.  Raised at Committee Meeting.
EOI submitted to NNA
	Dwight
	Closed

	3 
	Promote rego through Club signage
	Raised at August Committee meeting 
	Exec
	12 Oct 22

	4 
	Survey the teams re 2022 and 2023
	Raise a survey for Presentation evening
Outcomes recorded in OneDrive 2022 End of season questionnaire
	Jane
	Closed

	5 
	Bowlo Logo – sexualisation of Mae West?
	Issue remains. Committee should engage with Bowlo to look at long term options. 
	Nick
	

	6 
	Develop plan to include lower ring heights for juniors
	Put the case to the NNA AGM (27 Mar 23), with the pros and cons articulated in a motion.
	Jane
	27 Mar 23

	7 
	Use of Social Media Platforms
	More guidance required on group messaging protocols – this could be added to the current policy, ensuring it is in line with NSW Social Media Policy
	CommsO / Secretary
	12 Oct 22

	8 
	Use of Social Media Platforms
	Pre-season briefing
	Coaching Convenor 
	2023

	9 
	Sportsmanship to be promoted
	Regular promotion on Social Media / Pre season Briefing
	CommsO / Coaching Convenor
	2023

	10 
	Comms Officer role very busy
	Create new position of Assistant Comms Officer / Photographer
	Exec
	AGM

	11 
	Responsible use of Facebook
	Facebook site needs to be moderated
Comms Officer is moderator
	Nick 
	Closed

	12 
	Coaching Convenor role is too broad
	Create new position of Assistant Coaching Convenor
	Exec
	AGM

	13 
	Coaches not aware of mentoring opportunities
	Emphasise coaching mentoring at pre-season briefing
	(Asst) Coaching Convenor
	2023

	14 
	Need to regenerate our 3 x 3 promotion
	Distribute at presentation
	Isobel
	08 Sep

	15 
	Gain more info on how new members found out about the Club
	Add question to Registration form – “How did you hear about the Club?”
	Registrar
	2023

	16 
	We need incentives to bring in new players / retain current players
	Possible reduction in rego fees for introducing a member?
	Treasurer
	12 Oct 22

	17 
	We need incentives to bring in new players / retain current players
	Backpack promotions – school bags that Juniors may be able to use
- Each bag costs about $30
- set up cost of logo is $35
	Exec
	12 Oct 22

	18 
	We need incentives to bring in new players / retain current players
	Free waterbottles for new members?
	Exec
	12 Oct 22

	19 
	We need to promote our uniform options
	Get stock of junior uniforms ready for rego day
	Exec
	Jan 23

	20 
	We need to promote our uniform options
	Get stock of hoodies ready for rego day
	Exec
	Jan 23

	21 
	We need to promote our uniform options
	Get stock of scarves ready for rego day
	Exec
	Jan 23

	22 
	We need to promote our uniform options
	Get stock of uniforms ready for try on at rego day
	Exec
	[bookmark: _GoBack]Jan 23

	23 
	Reinstate the Super Netball bus
	Reinstate the Super Netball bus
	Exec
	2023

	24 
	Need a more regular email updates
	Generate short sharp reminders for Club timings and messages for email distro as well as FB, Insta, Website
	(Asst) Comms
Officer
	31 Oct

	25 
	
	
	
	



